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To provide in-service training for new State and assistant State Club 
ers in the techniques of supervision. It is proposed that the conference 
an deal with specific problems of supervising and Soran 4-H Club work 


. ‘The ‘week ie kota 24 to 28 is proposed for this conference. _ The’ place, 
5: Room 5041 South Agriculture Building, U. S. Department of Agriculture, Washington, 
j dies We will attempt to arrange satisfactory hotel accommodations at reasonable 
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jade: ‘How can, the State supervisor help county extension agents and local 
4 leaders plan effective State, county and local 4-H programs? 


Local 4-H leaders need training to help with educational and 
organizational problems of the club. What are the most practical 
and effective methods of giving this training? 


About half the educational values for 4-H members comes from project 
literature. With limited budgets for printing, how can this litera- 
ture be made more attractive and educational? 


Do agents and State workers use their time to best advantage? How 
much of it should be spent directly with youth and how much with 
parents, leaders, and adult cooperators? How can the State 

| supervisor help with these Pryor ene 


‘Planning effective local and Asuna programs is an important and 
perennial problem. How can the supervisor help agents and local 
ge 4-H programs that are Peron’ on the real needs of 
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With a limited time wrists ‘for nese wore cand Limite v4 
secretarial help, how can State and county personnel best 
organize ates hea and office activities? | te Pe ee 
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What cc the purpose of reported “How are han Mite in the 
Washington office? Suggestions for improvement. — a ay 


The taxpayer and the public evaluate our efforts by our 
publicity and public relations. How can we make these NOMA o, 
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Wo do not help young people ere they waned a our ; 
programs. What is a justifiable enrollment for a county? How, " 


can they increase reenrollments? — Beh i ts ee 


How we tapch is as important as what we teachs + Maat motiogs 
are easiest and most effective? ; OPN IS cr 


